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Case study

envision

envision is a successful ad agency in Århus, a 
pretty port city in northern Denmark. They have 115 
employees and have carved out a lucrative niche 
for themselves by keeping a focus on the retail 
and food industry. Among their clients are some of 
Denmark’s most successful retailers, such as Føtex, 
a supermarket chain, and Urtekram, the country’s 
largest and oldest supplier of various organic foods, 
cleaning and personal care products.

Anni Sørensen is Financial Director at envision and has 
worked at the company since 1988. Soon after being 
hired she purchased Maconomy’s financial solution 
and has remained a Maconomy customer since. 
“One of the main reasons I stayed with Maconomy is 
it is completely integrated,” says Anni. “I have looked 
at other ‘bureau systems’, solutions that are designed 
by people from the industry. But they lack the level of 
integration of Maconomy.”

Consultants help move use of Maconomy to 
a more strategic level 
envision wants to push their use of Maconomy to a 
more strategic level and so they recently purchased 
the Maconomy Agency solution (MAS). Anni stresses 
that a critical success factor for the implementation of 
MAS lies with Maconomy consultants.  
“The consultants know our business. If they weren’t 
with us during the implementation of new modules, 
we would be in trouble! It is a pleasure for us to have 
a business partner such as Maconomy that really 
understands our business. They know our branch 
well; they know precisely what we need and, during 
the implementation process, unexpected changes 
are handled well. The consultants are gold for us.”
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From a financial solution to a true business 
solution
envision currently uses modules such as Debit, 
Credit, Analytical tools, Maconomy Portal, Maconomy 
Reports and, along with MAS, they will start to use 
CRM. The Finance department uses the Maconomy 
client, while the rest of the agency uses the 
Maconomy Portal, mainly for time registration.
“Time registration with Maconomy is extremely easy,” 
says Anni. The time sheets are fast and easy to fill out, 
which is important, because creative people don’t like 
structure!”

Anni hopes that with the MAS solution, they can move 
their Maconomy system from a straight-forward, 
but efficient financial solution, to a business solution 
that truly supports optimised processes throughout 
the firm. envision wants more effective control over 
projects, clients, sales and their general economy. 
They will use the CRM solution to establish more 
effective pipelines and better organise their contacts. 
“I think we are already well on our way to moving our 
use of Maconomy to a higher level,” says Anni. “The 
time where customers will pay no matter what the 
results, is over. We need more structure and efficiency 
in our firm and I truly believe that we can actually 
earn more revenue if we introduce these elements 
throughout our processes.”

About envision
envision was established in 1988. Today they 
have 115 employees with offices in Århus and 
Copenhagen. envision is a full-service ad agency 
with a focus on communication strategy, consumer 
insight and creativity.
www.envision.dk

Anni Sørensen , below, has been Financial Director 
at envision since 1988
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